Sample Notice of Agenda  3/27/20
Notice of Annual General Meeting
Twin Peaks Strata KAS 9999
Kamloops BC 

Date of Notice:   March 1, 2020 

Date of Meeting:  March 21, 2020 

Location: Twin Peaks Common Room
  
Time:  5pm 

Conference information call for questions and discussion: March 15, 7pm  

Call details: 1-877-111-1111 enter code 123456# or email your questions to twinpeaksstrata@telus.net
Each owner is encouraged to: 

· read the attached notice package,

· to participate in the conference call March 15 or submit questions by email

·  complete your proxy with voting instructions and,

·  scan or take a picture of your proxy and email to twinpeaksstrata@telus.net or drop it in the strata mail box in the lobby no later than March 20, 2020.  

Agenda of the Meeting 

A) Certify restricted proxies and establish a quorum 

B) Call the meeting to order and elect a chairperson if necessary

C) Record the proof of notice of the meeting 

D) Approve the Agenda 

E) Approve minutes of the previous general meeting ( March 15, 2019 ) 

F) Receive reports as included with the notice 

G) Ratify new Rules: See attached Rule wording on Storage Units 

H) Report on Insurance as included with the notice package 

I) Approve the Budget for April 1, 2020 to March 31, 2021 

J) Resolution 1 Approve Bylaw to Permit Electronic Attendance at Meetings

K) Resolution 2 Approve up to $100,000 from the Contingency for new roof as recommended in the depreciation report. Roof report and resolution included.

L) Resolution 3 Approve up to $150,000 from the contingency fund to pay for the additional 2021 insurance cost. 

M) Elect the council as nominated in the attached list 

N) Terminate the meeting 

Due to the Covid Isolation requirements, this meeting is being conducted by restricted proxy. The designated council members/advisors eligible to represent proxies have agreed to convene the meeting to exercise the votes as instructed by owners.  Your proxy instructions will be calculated for the designated votes, the results of each recorded vote in the minutes, and all proxies will be retained for a period of 2 years. 
Sample Restricted Proxy Form (fields to complete in red before notice is sent)
Due to the restrictions on community gatherings, the strata corporation is attaching this restricted proxy for our annual/special general meeting. 
· The proxy will be represented by the designated council member, advisor or alternate. 
· Each instruction will be voted as restricted, no amendments will be permitted, the accurate count of each vote will be recorded in the minutes of the meeting and the restricted proxy will be retained for a period of 2 years within the date of this meeting and available for inspection when circumstances permit.  
· Agenda items A-F and N are procedural and the designated proxy holder is authorized to ratify each by majority vote. 
This proxy shall constitute the person attending by proxy to meet quorum requirements for a meeting. 
Scan/photograph and email this completed proxy to: email address here                               Strata Plan #:   ABC1234                
Mail it within 7 days of receipt to: list email address or mailing address, or Drop your proxy in the designated ballot box by date: ____________________Location:___________________ 
Restricted Proxy for a specific meeting 

I/We, ___________________________________________________ [name(s)], the owner(s)/tenant(s)/mortgagee of 
the strata lot described above, appoint list name of the designated council member(s), lawyer, advisor and alternate 
here, to act as my limited/restricted proxy at the annual or special general meeting to be held on Date of the meeting 
and  location_________________________. Signature of owner _______________________________________

 Agenda items A-F are procedural and the designated proxy holder is authorized to ratify each by majority vote.

Please check only 1 box for each resolution  

	Resolution or agenda item description as included in the notice package that require voting instructions 
	In Favour
	Opposed
	Abstain
	At the discretion of the Proxy Holder

	g) Ratify new rules on Storage units  -majority 
	
	
	
	

	I)  Approve the Budget for 2020-2021- majority 
	
	
	
	

	J) Resolution 1 Bylaw to permit electronic voting at general meetings  - ¾ vote 
	
	
	
	

	K) Resolution 2 Authorize up to 100,000 for roofing as recommended in the depreciation report – majority  
	
	
	
	

	L) Resolution 3 Approve up to $150,000 from the contingency fund for increased insurance costs  - ¾ vote
	
	
	
	

	M) elect the strata council as attached in the nomination form – majority vote 
	
	
	
	


Sample Summary Minutes of KAS 9999 Twin peaks Strata Corporation Annual General Meeting
March 21, 2020 

The meeting was conducted by restricted proxy due to the health restrictions imposed by the Covid 19 crisis. 

1. The Meeting was called to order at 5pm in the club room of Twin Peaks by the Strata Council President John Smith and Secretary Jill Hill. The Property Manager was present by phone to assist. 
2. There were 55 restricted proxies issued by owners and 2 present in person, being 57/75 units represented, with John Smith acting as the chairperson of the meeting. 

3. Notice was issued by email and post on March 1, 2020. 

4. The proxies have granted John Smith the authority to approve the agenda and the minutes of the previous Annual General Meeting held on March 15, 2019.  57 in Favour 

5. Motion carried by majority vote
6. The reports for grounds and accounting were discussed on the March 15th conference call and several owners requested we obtain a quote for an arborist this year to address the trees with 3 meters of the buildings. 

7. The rule on storage units: Include the exact wording of any proposed rules that were voted on. 
Proxy instructions and votes as follows: 47 in favour, 10 opposed 

Motion carried by majority vote
8. The report on insurance was included with the notice, all owners are reminded the insurance deductible has increased to $100,000 for water escape and fire and owners are advised to obtain home owner insurance to cover this potential risk in the event they are responsible for a claim. 

9. Approve the proposed budget for 2020-2021 Proxy instructions & Votes 50 in favour, 5 opposed Motion carried by majority vote
10. Resolution 1, Approve by ¾ vote the bylaw permitting electronic attendance include the exact wording of the approved bylaw in the minutes. 
Proxy instructions and votes as follows:   44 in favour, 13 opposed 

Motion carried by ¾ vote 

11. Resolution 2, Approve by majority vote the expense up to $100,000 from the contingency reserve fund. Include the exact wording of the resolution in the minutes. 
Proxy instructions and votes as follows:   30 in favour, 27 opposed 

Motion carried by majority vote
12. Resolution 3, Approve by ¾ authorization for insurance expense from the CRF up to $150,000 Include the exact wording of the ¾ vote resolution in the minutes 
Proxy instructions and votes as follows:  50 in favour, 7 opposed 

Motion carried by ¾ vote 

13. Election of council. 5 owners and past council members agreed to stand for council, John Smith, Jill Hill, Jack Jones, Julie Andrews, Bob Watson. 

Proxy instructions and votes as follows: 
57 in favour, none opposed 

Motion carried by majority  vote 

14. The meeting was terminated at 6:15pm with thanks to owners for their cooperation. 

Remember: 

· Retain all the proxies for the record. You may be requested to review counts at a later date or there may be a challenge in the Civil Resolution Tribunal over the counting 
· Include the exact wording of any ¾, 80% or 100% resolutions 

· Include the exact wording of any majority resolutions that approve the expense of contingency funds as recommended in the depreciation report. The resolution wording will give council the authority they require to proceed with the projects and the expenses 
